CENTER FOR LEADERSHIP
& BUSINESS EXCELLENCE

Creating Change Agents
for Nonprofit Excellence™

Who We Are Our Services

CLBE delivers the training infrastructure most nonprofits

don't have time to build. Nonprofit 360™
_ _ Organizational Orientation
We strengthen operational fluency across compliance,

finance, governance, HR, programs, and development, » A full-scope orientation that
helping staff, managers, and boards work with clarity and teaches both the nonprofit sector’s
shared accountability. ecosystem and your organization’s

internal structure so every team
member sees how their work
connects to mission, compliance,
and sustainability.

Our goal: make clarity and consistency a built-in part of
every organization’s culture, not an afterthought.

The CLBE Advantage

We Teach Structure. Workshops

@ We turn operational confusion into clear
systems people can actually use.

Operational Power Skills

e Short, practical sessions that turn
systems knowledge into action.
Topics include workflow design,
retention strategy, and cross-

. . department collaboration.
We Build Retention.

Our training creates alignment, reduces

turnover, and helps teams sustain energy and
focus. Management Mastery™
Training

e Structured management
development that equips
supervisors and directors to lead
with clarity, alignment, and
measurable accountability.

We Strengthen Networks.

Funders, partners, and boards use CLBE to
create consistent standards for capacity and
accountability.

Contact Us 848-400-5533 www.clbeexcellence.com




