CENTER FOR LEADERSHIP
& BUSINESS EXCELLENCE

Creating Change Agents for Nonprofit Excellence™

Who We Are

The Center for Leadership and Business Excellence (CLBE) is a professional development partner for mission-driven
organizations. We specialize in equipping the nonprofit sector with operational insight and strategic acumen to sustain
high-quality results. Our programs are built on one truth: passion fuels the mission, but mastery of operational
infrastructure sustains it.

Our Core Competency | Our Programs

We make understanding nonprofit
infrastructure a must-have skill at every level.
With a full view of operations, individuals and
teams can:

« Nonprofit 360:

Full-scope orientation to nonprofit operations.
« 1.0 Management Mastery:

Practical training for managers.
» Make informed, timely decisions « 2.0 Seven Principles of Leadership:

o Anticipate and solve problems proactively Leadership skills to drive change.

o Collaborate effectively across departments

« Retain top talent and prevent burnout
All programs can be delivered in-person, virtually, or as hybrid

« Align mission, strategy, and execution s i .
sessions and tailored to portfolio needs.

Why It Matters
Stakeholders rely on bold ideas backed by Our Impact
strong systems. Without them, organizations e 20+ years of nonprofit leadership & operations expertise
face: e Proven results in retention, readiness, and efficiency
e Global reach: U.S., U.K,, and international programs
« Staff turnover and leadership gaps e Sustainable change through embedded skills

« Operational inefficiencies that waste

resources

Partnership Opportunities
We partner with mission-driven organizations to:

o Deliver capacity-building & onboarding programs
CLBE helps organizations close these gaps so « Align leadership development with strategic priorities
stakeholder investments deliver lasting results. e Provide sector-specific training with measurable impact

e Compliance risks that threaten funding

@ www.clbeexcellence.com

Let’s Work Together

\; 848-400-5533 Match passion with operat|9na| excellence—partner with CLBE in Creating
Change Agents for Nonprofit Excellence™

X |lead@clbeexcellence.com



